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The purpose 
• Provide institutions with a framework for planning that leads to 

School 

• Improvement and subsequent improvement in learner performance. 

• Ensure that there is uniformity and consistency with regard to 
planning at all schools. 

• Provide SMTs, SGBs and departmental officials with instruments to 
develop plans, monitor the implementation thereof and track 
performance and progress. 

• Locate school planning within the Nine Areas of Evaluation as 
outlined in the National Policy on Whole-School Evaluation (2001). 



PURPOSE continued

• Ensure constant accountability, support, development and monitoring 
of schools. 

• Assist schools in understanding the link between SDP, SIP, APIP
(under- performing schools), DIP and PIP. 

• Assist schools in understanding the roles and responsibilities of the 
different stakeholders (SGB, SMT and principal) in ensuring the 
functionality of the school and innovative quality curriculum delivery. 

• Ensure that Head Office and District Office officials render relevant, 
coordinated and efficient support to schools in relation to the PIP and 
DIP that are informed by the SDP and SIP. 



LEGISLATIVE FRAMEWORK 

•National Education Policy Act No. 27 of 1996 

• The Constitution of the Republic of South Africa, 1996 
(Act 108 of 1996) 

•Chapter 2 of The Bill of Rights 

• South African Schools Act, 1996 (Act 84 of 1996) 

• Education Laws Amendment Act, 2007 (Act 31 of 
2007) 



LEGISLATIVE FRAMEWORK

•Education Laws Amendment Act, 2007 (Act 31 of 
2007), Section 58B
•Skills Development Act, 1998 (Act 97 of 1998) 
•National Policy on Whole-School Evaluation, 
2001 
•Resolution 8 of 2003 (IQMS) 
•Collective Agreement 3 of 2002 (PMDS) 



THE PLANNING PROCESS 
• The planning process that is required from schools, districts and Head Office are 

outlined in Annexure A (Flow Chart – School Improvement: Evaluation and 
Planning processes) and Annexure B (Linkages between levels of Evaluation and 
Planning). 

• The Gauteng Department of Education requires all schools to develop a School 
Development Plan (SDP), School Improvement Plan (SIP) and an Annual Plan (AP). 

• In addition to 4.1, a school that is identified as an underperforming school in 
terms of Section 58B of SASA is required to develop an Academic Performance 
Improvement Plan (APIP). 

• The approach to School Planning and Reporting strengthens accountability 
through evidence based evaluations and Improvement Planning. This approach is 
designed to help schools measure the extent to which they are fulfilling their 
responsibilities and improving their performance. 

• To ensure that schools are able to differentiate between the required evaluations 
and plans, the following explanations are provided with related templates: 



SWOT Analysis 

a) Completed by the School Improvement Team co-ordinator 
in consultation with the school staff (PS and CS), SMT and 
SGB annually prior to completing the IWSE / SSE. The 
Cluster Leader / IDSO to provide oversight of the process. 

b) The SWOT is the first part of an evaluation exercise and is 
completed in preparation for the completion of the IWSE / SSE 
and the formulation of a SDP, a SWOT analysis is a useful way 
for all stakeholders of the school to develop a good 
understanding of the conditions that exist at the school. 



SWOT ANALYSIS

c) Useful background information on the current status of the 
school can be sourced from the following documents: results 
of standardised tasks, development needs based on 
IQMS/PMDS and any external reports such as EWSE or district 
reports. 

d) SWOT is an acronym for Strength, Weaknesses, 
Opportunities and Threats. The school’s internal (SW) and 
external (OT) environment can be analysed in this process. 

e) The SWOT must focus on all NINE Areas of Evaluation. 



School Self Evaluation (SSE) / Internal Whole 
School Evaluation (IWSE) [Annexure B] 

a) Completed by the school Principal and SGB Chairperson in 
consultation with the school staff (PS and CS), SMT and SGB
annually. The IWSE / SSE translate into the school profile for each 
Area of Evaluation. The Cluster Leader / IDSO to provide oversight 
of the process. 

b) The SSE is the second part of the evaluation exercise. In terms of the 
WSE Policy (2001), all schools are expected to conduct a baseline 
assessment by conducting an Internal Whole School Evaluation (IWSE), 
also called the SSE on an annual basis. 



c) The evaluation must encompass the Nine Areas of 
Evaluation and the performance management baseline 
assessments for all employees as outlined in Resolution 8 
(IQMS) and PMDS (Circular 3/2015). 

d) IWSE / SSE must include findings and recommendations 
from all sources of evaluation such as EWSE, IQMS / PMDS, 
learner achievement based on standardised assessments and 
any other investigative reports. 



e) The process of reflection on school practice must be 
transparent focusing on improving learner performance, 
teaching, management and governance in an effort to: 

(i) Empower and build capacity in the school community 

(ii) Encourage the school community to take ownership of, and 
responsibility for the school’s improvement 

(iii) Recognise criteria that need to be achieved in effective 
schools; and 

(iv) Create a sense of social cohesion towards a shared vision. 



School Development Plan (SDP) [Annexure D] 
a) Completed by the School Principal and SGB once every three years. 
The school IDSO is required to provide support. The SDP is linked to 
budget. The SDP must be signed by the School Principal, SGB
Chairperson and Cluster Leader / IDSO and submitted to the District 
Office. 

b) The School Development Plan is a medium-term plan which outlines 
the school’s achievable goals, activities and priorities over a period of 
three years. The plan must cover all Nine Areas of Evaluation and is 
usually done at the beginning of a Governing Body’s term of office. 



SDP conti…

c) This plan is based on the findings of the SWOT analysis and 
IWSE / SSE process to decide on priorities for the school. 

d) All activities / tasks aligned to the school’s priorities must 
be linked to Performance Indicators. Performance Indicators 
refer to the measurable signs that the desired outcomes have 
been achieved. 

e) These medium term goals must be aligned to the 3 - year 
term of office of the SGB. 

f) The 3-year plan must be translated into annual plans linked 
to budget. 



School Improvement Plan (SIP) [Annexure E] 

a) Completed by the School Principal and SGB annually. The school 
Cluster Leader / IDSO is required to provide support. The SIP is an 
extract of the SDP and is linked to budget. The SIP must be signed 
by the School Principal, SGB Chairperson and Cluster Leader / 
IDSO and submitted to the District Office. 

b) The SIP is a short-term plan (annual) of action which is developed as 
an extract of the SDP and must be based on the Nine Areas of 
Evaluation emanating from the SSE / IWSE. 



SIP conti….

c) The Action Plan helps the school to achieve its priorities and must outline 
the following: 

(i) The action required; 

(ii) Who is responsible for the activity; 

(iii) The time-frame required for the activity to be completed; and 

(iv) How much will it cost. 

d) The SIP must reflect a continuous improvement plan on a year to year 
basis. 

e) The SIP is a road map that sets out the changes that a school needs to 
make to improve the level of learner achievement and the school 
environment, as well as how and when these changes will be made. 



SIP cont…

f) The SIP should reflect the following: 

(i) Interventions that lead to improved learner performance; 

(ii) Interventions that lead to an improved school environment; 

(iii) Teacher initiated improvement; 

(iv) School Management Team organised activities; and 

(v) District / provincial / other support. 

g) The SIP must be submitted to the District Director for integration into 
the DIP. 



Academic Performance Improvement Plan 
(APIP) [Annexure F] 
a) Completed by all schools that are declared as under-performing 

by the HOD. The APIP is an annual plan and is the responsibility of 
the school Principal. The APIP must be signed by the School 
Principal and SGB Chairperson. The APIP must be submitted to the 
District Office for input and should be reviewed if required. 

b) The Head of Department identifies underperforming schools based 
on the results of the National Senior Certificate examinations and 
standardised assessments for primary schools. 



APIP conti…

c) As contemplated in Section 58B (3) (b) of SASA 84 of 1996, 
the identified schools must provide the HOD with a plan for 
improving the academic performance of the school. 

d) All underperforming schools are required to submit an APIP
to the Head of Department through the Office of the District 
Director by the second week of March of each academic year. 

e) These APIPs will be analysed, monitored and supported by 
District Office and Head Office. 



APIP conti…

f) District Directors must have monthly one – on - one accounting sessions 
with the Principals as well as the Circuit Managers and Cluster Leaders / 
IDSOs of the underperforming primary and secondary schools. 

g) Schools must submit progress reports at their one-on-one sessions with 
the district. 

h) Schools, accompanied by districts, will also be required to table their 
reports and plans to the Head of Department within one month of 
submitting their APIP. 

i) Schools must infuse the recommendations made by the HOD into their SIP 
to ensure implementation. The amended / revised SIP must be submitted to 
the Office of the District Director within 7 working days of the meeting with 
the HOD. 



APIP conti…

j) District Directors must submit collated monthly progress reports to 
the Directorate: Public Ordinary Schools. 

k) The schools are required to keep detailed minutes of the meetings 
where the APIPs were presented to the School Governing Body and the 
resources to support the plan discussed. The minutes will be required 
as evidence during the school monitoring and support visits. 



Annual Plan (AP) [Annexure G] 

a) Completed by the school Principal in consultation with the school staff 
(PS and CS), SMT and SGB annually. 

b) To manage the day-to-day functioning of the school, the school is required 
to complete an Annual Plan. 

c) The Annual Plan should include all the school’s activities that are targeted 
for completion within the academic year and must incorporate daily 
activities such as staff meetings, management meetings, parents meetings, 
committee meetings, etc. 

d) Recording of progress / challenges against each activity will allow the 
school to determine the pace of improvement. 



































CONCLUSION

I wish you all the success with your planning and improvement of your 
school using the above tools and information to commence your 
strategic planning. Best wishes!

Follow me on facebook: daya chetty

Email: dayachetty28@gmail.com

Mobile: 072 129 7358

mailto:dayachetty28@gmail.com

